PROJECT SUMMARY

Hwy 371
Nisswa ‘ ]
State Project No. 1810-98 \
http://www.dot.state.mn.us/d3/hwy37 1nisswa/index.html |
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Project Description:

Hwy 371 North Stage 1: Reconstruction of
four-lane through Nisswa, including
construction of bicycle-pedestrian tunnel.

Primary Purpose:

Performance-based Need: Pavement Condition

Investment Category:

*This project was designed and scoped before )
the current highway investment plan MnSHIP -
was developed, which breaks projects into

investment categories.

Recent Changes and Updates L

Construction was completed in summer 2014
instead of fall 2013 due to weather and other
unforseen construction delays/setbacks.
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Total Project Cost Estimate (millions)
Date in which the project entered into the STIP:

Project History:

Phase | of Hwy 371 North Environmental Impact
Statement (under SP 1116-22). The project was
substantially completed in 2013. Access to a local

2010

road was a concern of local government. The

Baseline Est.

Current Est.

current estimate includes work performed by Crow = Construction Letting: $ 5.0 $ 7.6
Wing County and Nisswa as required for the Other Construction Elements: $ 0.0 $ 2.7
realignment of Crow Wing Co Hwy 18. See Key Enai _— $ 1.0 $ 15
Cost Estimate Assumptions. lj]glneerlng. : :
Right of Way: $ 18 $ 0.9
Total: $ 7.8 $ 10.0

Schedule:

Environmental Approval Date: 10/21/2010
Municipal Consent Approval Date: 02/16/2011
Geometric Layout Approval Date: 10/19/2010
Construction Limits Established Date: 01/01/2011
Original Letting Date: 02/24/2012

Current Letting Date: 06/08/2012

Construction Season: 2012/2013/2014

Estimated Substantial Completion: Summer 2014

Annual Report on Major Highway
Projects

Construction cost estimates are adjusted to the mid-year of construction, using inflation rates provided by

OTSM.

Key Cost Estimate Assumptions:

The current estimate is based on the actual bid amount. The baseline estimate used
estimated quantities and average bid prices for similar projects for MNnDOT's portion
of the work only. The current estimate reflects State and local (e.g. Crow Wing
County and City of Nisswa costs associated with the reconstruction of Hwy 371 and
the realignment of Crow Wing Co Hwy 18. MnDOT's construction cost is $4.9 million.

Project Risks:

No risks remaining.
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