RED WING BRIDGE PROJECT

Project Committees

Project Management Team (PMT)
e Purpose: Core management group that addresses process issues as they arise, reviews technical
progress, sets priorities, and manages the project schedule.
e Meeting Frequency: Monthly

Technical Advisory Committee (TAC)

e Purpose: Provide technical input to the project and assist in the resolution of technical issues.
The TAC will serve as a two-way communication conduit between the PMT and the
organizations each TAC member represents.

o Meeting Frequency: Assumed monthly during Phase 1 and every other month during Phase 2.

Project Advisory Committee (PAC)
e Purpose: Update key constituency group representatives regarding project schedule and
development. Action items handled at the TAC meetings will be shared and discussed with the
PAC. The PAC will not serve as a decision-making forum; rather, as a forum for vetting key
decisions prior to going to the general public. It will also serve as a communications medium in
between major public information meetings and newsletter releases.
e Meeting Frequency: Quarterly




