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Activity Phase II

BB Access Management & Safety Plan
A. Access Framework .
B. Mitigation Projects
(. Implementation Plan
D. Prioritize Projects - - -

WA Preliminary Design, ROW and
Environmental for High Benefit
Projects -~ | I A A TBD

€] Construction Phasing
Part B
A. Performance-based design
B. Construction Phasing Plan
C. Detail Design IBD
TBD

A. Cost Estimates -

B. Identify Sources / Programs

(. Funding Strategy & Prioritization| T Sy

D. Grant Writing

[§Y Project Management (*)
. PMT Meetings
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. PAC Meetings [% ............ l ____________________________

. Open Houses ____________________ Ho> [ B |
 Newsletters | :__ ___________________

. Website Updates m ,,,,,,,,,,,,,,,,,,, m@

. Brochures | B R [ O IS SN A N S A B1

(*) Public Involvement Plan to be developed early fn the process; plan will define stakehalders and methods to communicate with them during the praject.
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