Highway 10 Access Planning Study

Project Schedule

This graphic illustrates each month of the study’s duration from April 2013 through the end of
August 2014. Community input opportunities and technical analysis tasks are shown on the
schedule as follows:

Community Input

e Develop Public Involvement Plan: April - May 2013
e Develop Project Website: April —June 2013

The schedule lists the following community input meetings, their timing during the study and
the primary purpose of each.

City Coordination Meetings:

e (City Coordination Meeting #1 — July 2013: Purpose of study, project goals, land use and growth
goals, vision, communications

e (City Coordination Meeting #2 — January 2014: Concept review
e Public Open House Meetings:

e Public Open House #1 —September 2013: Purpose of study, project goals, solicit public input
(issues, ideas and concerns)

e Public Open House #2 — February 2014: Concepts, evaluation methods, issues and impacts,
vision, solicit public input

e Public Open House #3 — June 2014: Present study recommendations, review layouts, solicit
public input

Business and Stakeholder Meetings:

e Business and Stakeholder Meeting #1 — October 2013: Purpose of study, project goals, revised
purpose and need, solicit input (issues, ideas and concerns)

e Business and Stakeholder Meeting #2 — January 2014: Concepts, evaluation methods, issues and
impacts, vision and solicit input

e Business and Stakeholder Meeting #3 — June 2014: Present study recommendations, review
layouts, solicit input

e Design Charette: November 2013: Solicit input on concept development and approach



Elected Official Meetings:

e Elected Official Meeting #1 — January 2014: Open house/public involvement update, vision,
study progress/status

e Elected Official Meeting #2 — May 2014: Share recommendations and next steps
e Agency Approvals: August 2014: Adopt study

Technical Analysis

The remaining section of the schedule lists each of the technical analysis tasks that will be
conducted during the study. These include:

e Existing corridor issues identification and confirmation/Problem statement/Tech
memos/Findings of Fact: April — July 2013

e Review previous studies/Existing conditions/Data collection: April — May 2013

e Environmental Screening (SEE Analysis): April —June 2013

e  Existing Traffic Conditions: April —June 2013

e QA/QC - April 2013 — August 2014

e Corridor vision and goals: June — August 2013

e Pedestrian and Bike Analysis: July 2013

e Traffic Analysis (including forecast, safety, and performance analysis): July — September 2013
e Development and evaluation of Conceptual alternatives: August 2013 — March 2014
e Preliminary cost estimates: December 2013 — March 2014

e  Concept evaluation: December 2013 — March 2014

e Prepare conceptual layout/vision: April — May 2014

e Detailed cost estimates: April 2014

e Implementation plan: March — August 2014

Study report: April — August 2014
Study completed by September 30, 2014.
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