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0 Project Management

1 Stakeholder Engagement/ Education

Advisory Committee Meetings
Technical Team Meetings

Freight Summit & Freight Symposium

Industry Meetings / Interviews / Survey
Online Surveys

2 Data Synthesis and Baseline Assessment

Policy, Plan and Project Synthesis

Economic Context of Freight System Planning
Freight System Assets and Use

Existing Institutional Structure

3 Minnesota Freight Policy

Link Minnesota Freight System Vision and Goals to MN GO

4 Project Development Guidance

Freight System Performance Measures C

Identification of the Statewide Primary Freight Network

Freight System Needs, Issues and Opportunities
5 Implementation Plan

Strategy Identification
Strategy Evaluation and Expected Outcomes

Freight Action Agenda m

Minnesota Statewide Freight System Plan

6  Add-On Tasks

Environmental Justice Overview

Freight Plan EJ Analysis
Freight Plan Revisions

Rail Plan EJ Analysis

Rail Plan Revisions

O Start Task ‘;‘( Draft Freight Plan I Activity B  Project Management Meeting O  Technical Team Meeting
@ End Task Y Final Freight Plan M Industry Meetings @  Advisory Committee Meeting A Freight Event Dec 30, 2015





