
PROGRAM EVALUATION DOCUMENT
This form documents how proposed project changes affect overall project delivery/implementation and impact upon other projects in the District/Division construction program/STIP.  The form ensures full visibility of these changes/impacts and the required coordination/approvals necessary to effect changes to the District/Division construction program/STIP.

Trunk Highway:      
Project Description:      
SP Number:      
Today’s Date:       
PART A:  PROPOSED PROJECT CHANGES (to be completed by Project Manager)
Change Type
The following changes are proposed to the District Program:

 FORMCHECKBOX 

Project cost estimate change not resulting from scope modifications
 FORMCHECKBOX 

Project cost estimate change resulting from scope modifications

 FORMCHECKBOX 

Project letting date change within planned fiscal year

 FORMCHECKBOX 

Project letting date change to a new fiscal year

 FORMCHECKBOX 

Project Fiscal Year changes, but the letting stays the same


 FORMCHECKBOX 

Project becomes ELLA  


 FORMCHECKBOX 

Project no longer identified as ELLA
Change Justification 
The change is necessary because:       
Cost Estimate
Original project cost estimate was: 
$      
New/revised project cost estimate is:
$      
Letting
Current letting date is:

     
Proposed letting date is:

     
Section leaders have reviewed and approved of the letting.





 FORMCHECKBOX 
yes  FORMCHECKBOX 
no
CO balanced letting people have okayed the proposed letting. 





 FORMCHECKBOX 
yes  FORMCHECKBOX 
no
Public Commitment
Will proposed change result in a public commitment or expectation change?



 FORMCHECKBOX 
yes  FORMCHECKBOX 
no

Have local partners and public been contacted about proposed change?




 FORMCHECKBOX 
yes  FORMCHECKBOX 
no
Recommended Strategies to Accommodate Proposed Change to the Program
Provide financial strategy to maintain fiscal constraint of the STIP in order to accommodate proposed changes to this project.  Strategy must identify impacts on other programmed projects and actions required by the district to address them, as applicable.)      
Requested By:

________________________________________


___________________

XXX - Project Manager 






  Date

PART B:  EVALUATION OF PROPOSED PROJECT CHANGES ON DISTRICT/DIVISION CONSTRUCTION PROGRAM (to be completed by District Planning Director) 

Does proposed change to project and financial strategy maintain fiscal constraint of the STIP?

 FORMCHECKBOX 
yes  FORMCHECKBOX 
no
Will the proposed financial strategy impact another project or other program area?


  FORMCHECKBOX 
yes  FORMCHECKBOX 
no
Does proposed change to project require a revision or amendment to the STIP (e.g., type of work, cost increase, etc.)?

 FORMCHECKBOX 
Revision
 FORMCHECKBOX 
Amendment
Is project located within a 20-year metropolitan planning area?





 FORMCHECKBOX 
yes  FORMCHECKBOX 
no

Is project exempt from an air quality conformity analysis (i.e., Clean Air Act Amendments of 1990 and Environmental Protection Agency’s 40 CFR parts 51 and 93)?







 FORMCHECKBOX 
yes  FORMCHECKBOX 
no

Recommend revision or amendment to STIP and approval of proposed changes to the project?

 FORMCHECKBOX 
yes  FORMCHECKBOX 
no
If yes, strategy and actions required to be taken by district to accommodate proposed changes to the project.  For an amendment, this would be the statement of justification.       
Recommended By:

________________________________________


___________________

XXX – District Planning Director





  Date

PART C:  DISTRICT APPROVAL OF PROGRAM CHANGES
I have reviewed this request and approve the proposed changes to the project and the resulting impacts on the STIP.
Approved By:

________________________________________


___________________

XXX – Program Delivery Manager/Engineer





Date
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