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[image: ]PROJECT SCOPING REPORT
[bookmark: Text1][bookmark: Text2]PRIME S.P.       (ROUTE      )
[bookmark: Text84]ELEMENT ID #     

	[bookmark: Check45]|_| Draft for Review
	[bookmark: Check46]|_| Final for Signature
	[bookmark: Check47]|_| Scope Amendment
[bookmark: Text83]#     



	Project Limits

	Description
	[bookmark: Text3]     

	Reference Points
	[bookmark: Text5]0.000 to 0.000

	Project Length
	0.000 miles



	General Project Information

	Work Type
	Choose an item.
	Program Category
	Choose an item.
	Proposed Letting Date
	[bookmark: Text7]     

	Source Type
	[bookmark: Text11]     

	City or Cities/Townships
	[bookmark: Text8]     

	County or Counties
	[bookmark: Text9]     

	External Partners/Agencies
	     

	Permits (Anticipated)
	     

	Additional Control Sections
	[bookmark: Text10]     



[bookmark: Check4][bookmark: Check5]Environmental Document:	|_| Exempt	|_| Programmatic Categorical Exclusion
[bookmark: Check6][bookmark: Check7]				|_| EA		|_| EIS

	Estimate

	[bookmark: Text30]Construction Estimate:  	$     
	[bookmark: Text82]Total Project Cost Estimate:  $     

	[bookmark: Text31]Other Construction Estimate:  	$     
	

	[bookmark: Text32]Right of Way Estimate:	$     
	

	[bookmark: Text33]Engineering Estimate:  	$     
	



	
RECOMMENDED BY:
													
[bookmark: Text28]     , Project Manager						Date

APPROVED BY:
													
[bookmark: Text29]     , Assistant District Engineer				Date


	
EXISTING CONDITIONS:

	Setting:
	[bookmark: Check10][bookmark: Check11]|_| Urban	|_| Rural

	Lanes:
	[bookmark: Check12][bookmark: Check13][bookmark: Check14][bookmark: Check15]|_| 2		|_| 3+ Undivided	|_| 4+ Undivided	|_| Freeway

	Shoulder:
	[bookmark: Text41]     

	Existing R/W Width:
	[bookmark: Text43]     

	Functional Class:
	[bookmark: Check16][bookmark: Check17][bookmark: Check18]|_| Principal Arterial		|_| Minor Arterial		|_| Collector

	Terrain:
	[bookmark: Check19][bookmark: Check20][bookmark: Check21]|_| Level		|_| Rolling		|_| Rough

	Design Speed:
	[bookmark: Text44]      mph

	Posted Speed:
	[bookmark: Text45]      mph

	Traffic Volume:
	Current ADT:	
	
[bookmark: Text46][bookmark: Check22][bookmark: Check23]      vpd based on |_| actual counts	|_| traffic map

	Pavement Quality Index:
	[bookmark: Text47][bookmark: Text48]      dated                                             (iHUB – Pavement Management)

	Existing Bridge Numbers:
	[bookmark: Text49]     

	Other:	
	[bookmark: Text50]     




FISCAL YEAR FUNDED:
    


                                             

	Capital Investment Overview – See MnSHIP Investment Categories for Scoping Document for more detail. Note: MnSHIP totals only include the construction estimate costs. 

	Pavement Condition
	     %

	Bridge Condition
	     %

	Roadside Infrastructure Condition
	     %

	Traveler Safety
	     %

	Twin Cities Mobility
	     %

	Interregional Corridor Mobility
	     %

	Bicycle Infrastructure
	     %

	Accessible Pedestrian Infrastructure
	     %

	Regional + Community Investment Priorities
	     %

	TOTAL
	100%



PROJECT CHARTER, DATE APPROVED:       

· [bookmark: Text51]NEED STATEMENT FOR PROJECT:       

· [bookmark: Text52]PURPOSE STATEMENT OF PROJECT:       


PROPOSED PROJECT ELEMENTS:  

STANDARDS

[bookmark: Check24][bookmark: Check25]Standards to follow in design:	|_| Preservation	|_| New Construction/Reconstruction
[bookmark: Check26][bookmark: Check27]					|_| NHS		|_| Non-NHS



PROJECT MANAGEMENT
Refer to the Project Managers Scoping Worksheet.

     


DESIGN
Refer to the Design Scoping Worksheet.

     


TRAFFIC
Refer to the Traffic Documentation Scoping Worksheet.

     

ISSUES RELATING TO PROJECT DELIVERY:  (Refer to the Traffic Scoping Worksheet)

|_| Project is considered significant under FHWA Final Rule on Work Zone Safety and Mobility.

Design Memo Required?	|_| Yes (see EDMS document number      )
|_| with design exception	|_| without design exception
				|_| No/Exempt

Forecast Necessary?	|_| Yes	|_| No


ENVIRONMENTAL DOCUMENTATION
Refer to the Environmental Documentation Scoping Worksheet.

     


MATERIALS/PAVEMENT
Refer to the Materials Scoping Worksheet.

[bookmark: Text72]     

Pavement Alternatives Considered:  [USER NOTE:  Bold the selected alternative:]
	Alternative Description
	Cost Estimate
	Expected Life
	Present Worth

	1
	[bookmark: Text54]     
	[bookmark: Text57]     
	[bookmark: Text60]     
	[bookmark: Text63]     

	2
	[bookmark: Text55]     
	[bookmark: Text58]     
	[bookmark: Text61]     
	[bookmark: Text64]     

	3
	[bookmark: Text56]     
	[bookmark: Text59]     
	[bookmark: Text62]     
	[bookmark: Text65]     




BRIDGE
Refer to the Bridge Scoping Worksheet.

[bookmark: Text70]     


HYDRAULICS
Refer to the Hydraulics Scoping Worksheet.

[bookmark: Text71]     


LAND MANAGEMENT - RIGHT OF WAY
Refer to the Land Management Scoping Worksheet.

[bookmark: Text73]     


ACCESS MANAGEMENT
Refer to the Access Management Scoping Worksheet.

     

SURVEYS
Refer to the Surveys Scoping Worksheet.

     
UTILITIES
Refer to the Bridge, Design, and State Aid, Scoping Worksheets.

[bookmark: Text74]     


CONSTRUCTION
Refer to the Construction Scoping Worksheet.

     


MAINTENANCE
Refer to the Maintenance Scoping Worksheet.

     


PLANNING ISSUES (including pedestrian accessibility)
Refer to the Planning Issues Scoping Worksheet.

     

[USER NOTE:  For projects where ADA is being addressed, add the following statement:]
Install or upgrade curb ramps in the City of       where they are required and do not currently exist to bring existing curb ramps into compliance for detectable warnings, cross slope, running slope, and landing as site conditions permit.


STATE PATROL
Refer to the State Patrol Scoping Worksheet.

     

OTHER

· Railroad (Refer to the Planning Scoping Worksheet.)
· Mailbox Supports
· Rumble Strips

     




LOCAL INTERACTION

Municipal Consent
[bookmark: Check34][bookmark: Check35]Does the project fall within city limits?		|_| Yes	|_| No
If yes, does the project
· [bookmark: Check36][bookmark: Check37]Alter access?				|_| Yes	|_| No
· [bookmark: Check38][bookmark: Check39]Increase or reduce traffic capacity?	|_| Yes	|_| No
· [bookmark: Check40][bookmark: Check41]Require acquisition of permanent R/W?	|_| Yes	|_| No
If yes to any of the above impacts, municipal consent may be required—refer to the HPDP for additional guidance.

Business Impacts
[bookmark: Check42][bookmark: Check43]Will any businesses have access, parking, or visibility impaired for a minimum of one month as a result of project construction work?		|_| Yes	|_| No
If yes, Minnesota Statutes section 161.165 requires there to be a business liaison for the project.
Refer to the Business Impact Assessment Scoping Worksheet.


COOPERATIVE AGREEMENTS/COST SHARING/LOCAL COORDINATION

[bookmark: Text77]     

[bookmark: _GoBack]
STATE AID
Refer to the State Aid Scoping Worksheet.

     


WORK ITEMS CONSIDERED BUT REJECTED:

     

COMMITMENTS MADE (To Whom):

[bookmark: Text81]     









PROJECT LOCATION/SCOPING MAP

[USER NOTE:  Attach a map of the location.]

TYPICAL SECTION

[USER NOTE:  Attach typical section.]

SCOPING WORKSHEETS

[USER NOTE:  Attach Scoping Worksheets.]

PROJECT CHARTER

[USER NOTE:  Attach Project Charter.]


TOTAL PROJECT COST ESTIMATE

[USER NOTE:  Attach TPCE.]

PROJECT RISK REGISTER

[USER NOTE:  Attach Risk Register.]

CHANGE REQUEST FORM (as required)

[USER NOTE:  Attach Change Request Form.]
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B - MnSHIP Investment Categories for Scoping Document.docx
MnSHIP Investment Categories for Scoping

As part of the 2014 20-Year Minnesota State Highway Investment Plan (MnSHIP), MnDOT developed ten investment categories for capital highway construction projects. MnDOT projects are to be sub-divided by the ten investment categories based on the percentage of project cost that goes towards each project component. 

In general, it is the discretion of the project designer (consulting with appropriate specialty staff and the District Planner) to determine which percentage of the project falls within the following categories: 

· Pavement Condition

· Bridge Condition

· Roadside Infrastructure Condition

· Traveler Safety

· Twin Cities Mobility

· Interregional Corridor Mobility

· Bicycle Infrastructure

· Accessible Pedestrian Infrastructure

· Regional and Community Investment Priorities

· [bookmark: _GoBack]Project Support (not used for scoping document)

The attached table describes the ten investment categories in more detail.

Default Category Percentages

As part of MnSHIP, default percentages were established for Pavement, Bridge, and Twin Cities Mobility projects. The Office of Transportation System Management and the Districts worked together to develop typical percentages of category overlap for projects that involve multiple investment categories. 

Pavement Condition

· Pavement Condition: 82.1%

· Roadside Infrastructure Condition: 11.5%

· Traveler Safety: 3.2%

· Bicycle Infrastructure: 2.3%

· Accessible Pedestrian Infrastructure: 0.9%

Bridge Condition

· Bridge Condition: 92.9%

· Bicycle Infrastructure: 3.5%

· Accessible Pedestrian Infrastructure: 3.6%

Twin Cities Mobility

· Pavement Condition: 10.5%

· Twin Cities Mobility: 89.5%



These percentages are used for planning purposes. It is assumed that project managers/designers will use actual estimates rather than the defaults shown above when known.
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Investment 
Group


Investment 
Category


General Category Notes Types of Projects Description


Reconstruction
Full reconstruction of a roadway. Include pavement portion 
of work done only (i.e. make sure to take out percentages 
for category overlap).


Reclamation Partial or full depth reclamation


Mill and/or overlay
Includes any surface work deeper than diamond grinding, & 
overlays >2"


Rehabilitation
Ex: Joint replacement, partial/full depth repair, slab 
replacement, diamond grinding


Preventative maintenance
Ex.: Crack Seal, chip seal, thin bituminous overlays <2", 
majority of BARC program


Other  improvement
Any pavement work that does not fall under above 
categories.


Preservation - Preventive and 
reactive maintenance


Cyclical and condition-based activities that maintain bridges 
in a good state of repair and slow deterioration rates.


Preservation - Overlay
Application of a protective overlay on the bridge deck 
surface, often including replacement of joints and railing.


Preservation - Painting
Painting or application of a protective coating to bridge 
elements, including full painting, spot painting, and zone 
painting.


Improvement - Deck replacement Replacement of bridge deck.


Improvement - Major rehabilitation 
or replacement


Full replacement or major rehabilitation of existing bridge 
or culvert.


Drainage and culverts
Work related to installation, repair & replacement of 
existing culverts and other drainage elements.


Guardrails and fencing
Includes the repair, rehabilitation or replacement of 
existing guardrail,  fencing, attenuator and cable-median 
barriers.


Overhead structures
Includes installation, repair or replacement of existing 
overhead sign structures & sign bridges


Other structures
Includes installation, repair or replacement of existing noise 
walls, retaining walls, & concrete barriers


Rest areas Includes any work done on all classes of rest areas. Includes 
access roads to rest areas, and parking lots. 


Pavement markings
Includes the replacement of existing pavement markings, 
and those associated with a new pavement project.


Signs
Includes the repair, rehabilitation or replacement of 
existing signs.


Lighting
Includes the repair, rehabilitation or replacement of 
existing lighting.


Signals
Includes the repair, rehabilitation or replacement of traffic 
signals.


Other traffic devices
Includes the repair, rehabilitation or replacement of other 
traffic devices


Lower cost high benefit 


Includes projects or components of projects that include 
installation of new systemic, proactive safety elements: 
guardrail, signage or pavement markings, and edgeline & 
centerline rumble strips and stripEs, cable median barrier, 
improved lighting, sight lines, curb extensions, that have 
been identified as needed for a safety project in the District 
Safety Plans.


Sustained crash locations


Investment amounts must meet the identified criteria for 
sustained crash - check with OTSM or Safety Office if you 
are unsure if project is on here. If so, you can only use the 
amount of money identified  by OTST for project; if project 
exceeds this amount, additional funds must be pulled from 
RCIP category.


Capacity expansion
A project or project component on an underperforming 
speed corridor that adds new traffic lanes (bypass, auxiliary 
lanes, etc.) to improve mobility performance.


Intersection improvements
A project or project component on an underperforming 
speed corridor that improves intersection mobility through 
modifications, including signal improvements or removal .


Interchange improvements
A project or project component on an underperforming 
speed corridor that improves mobility through grade 
separation or a new interchange .


Adjustment of posted speed limit
Clearing sight lines, wider lanes and/or shoulders needed 
based on engineering specifications of an adjusted posted 
speed limit 


Access restriction
A project or project component on an underperforming 
speed corridor that restricts or removes access onto or off 
of the highway.


Pavement 
Condition


Includes project components 
involving reconstruction, replacement 
or repair done to existing pavement 
components only. Includes work done 
on roadway shoulders that are not 
repaired/improved specifically for 
bicycle accommodation.


Bridge 
Condition


Includes all repair, replacement or 
rehabilitation to existing bridge 
structures from approach to approach 
on all state highway bridges, including 
pavement work. If elements of a 
bridge are changed, enhanced, or 
modified from standard bridge design 
(ie deck expansion to accommodate 
bicycle/ped paths) these added costs 
should be attributed to other 
appropriate investment categories.


Roadside 
Infrastructure 


Condition


Includes both standalone projects as 
well as project components that 
involve the repair, replacement or 
rehabilitation of existing 
infrastructure elements (excluding 
bridge and pavement). Also includes 
installation of new rest areas, fencing, 
noise walls, retaining walls and 
concrete barriers.
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MnSHIP Investment Category Description


Traveler Safety


Includes investment in projects or 
project elements that add or improve 
features that have proven safety 
benefits. Repair, replacement and 
rehabilitation of existing safety 
elements are not considered a 
Traveler Safety investment, but are 
existing infrastructure work 
categorized as Roadside 
Infrastructure investment.


Interregional 
Corridor 
Mobility


Investment along IRC routes should 
be included in this category only if the 
route segment is identified as not 
meeting average speed targets at the 
proposed time of construction. 
Mobility improvements (as projects or 
project components) on IRC routes 
that meet speed targets should be 
identified as RCIP investments.
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Managed lanes


Lanes where any physical or operational technique or tool 
is employed to affect lane-specific traffic through managing 
vehicle speeds, vehicle occupancy, and/or user-based 
pricing. MnPASS, truck-only, managed auxiliary, dynamic 
shoulders, bus-only shoulders, high occupancy vehicle, and 
HOT lanes are all types of managed lanes. Includes ATM 
applications as necessary to manage the lanes and ensure 
safety. 


Congestion Management and 
Safety Plan


Includes dynamic shoulders, auxiliary lanes, lane restriping, 
advanced signal technology, signal timing improvements, 
isolated intersection conversions to bridges and 
interchanges, and Interchange consolidation, closure, other 
access management techniques (add frontage roads to 
implement these improvements). 


Active Traffic Management
Examples include traffic cameras, ramp meters, changeable 
message signs, fiber optic cable, surveillance cameras, 
changeable message signs, and traffic signal upgrades. 


Strategic capacity expansion


Add general purpose lanes rather than priced managed 
lanes - often extends existing roads or completes unfinished 
segments of metro highway system. Can also include 
isolated intersection conversion to interchanges, 
expressway conversion to freeways, and access 
management including access closures, intersection 
consolidation and frontage roads. 


On road


Striping or improvements for any of the following: marked 
shared lanes (Sharrows); paved shoulders; bicycle lanes; 
bicycle boulevard; buffered bicycle lanes; cycle tracks; 
rumble strip removal or repositioning.


Off road
Striping or construction of any of the following: shared use 
path; side paths (shared use paths adjacent to roadways)


Other improvements
Route signage, other projects or project components that 
improve the accomodation of bicycle travel along or across 
state highways


ADA Improvements - Curb
Installation, replacement, or repair of ADA-standard curb 
ramps and associated sidewalk and drainage work. 


ADA Improvements - APS
Installation of new Accessible Pedestrian Signals (APS) - 
replacement of existing would be considered Roadside 
Infrastructure.


ADA Improvements - Other Other required ADA elements


Sidewalk
Installation, replacement, or repair of pedestrian sidewalks 
along highways.


Signing & signals Installation of new signs or signals intended to 
accommodate pedestrian travel along or across highways


Crossings/curb extension/refuge
Projects or project components that include crosswalks, 
mid-block crossings, curb extensions, and median 
pedestrian refuges.


Shared use path
Installation/repair of bike/ped path separated from traffic - 
includes widening of bridge deck for addition of shared use 
path


Other improvements
Other projects or project components that improve the 
accomodation of pedestrian travel along or across state 
highways


Statewide solicitation Projects selected through a statewide solicitation program


District program
All other projects or components of projects that do not 
meet identified need based on performance-based targets.


Agency commitments
Non-performance based projects that MnDOT has 
committed to in the 10-year time frame.
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Regional & Community 
Improvement Priorities


Includes all projects or components of 
projects that are not responding to 
performance-based investment 
categories


Twin Cities 
Mobility


Projects and project components 
included in the listed Twin Cities 
Mobility Programs. Project 
components involved in the repair, 
replacement, or rehabilitiation of 
existing pavement lanes should be 
included in Pavement Condition 
Investment, not Twin Cities Mobility.


Bicycle 
Infrastructure


Projects and/or project components 
included as a response to local or 
statewide priorities for the 
preservation and/or improvement of 
bicycle travel accommodations along 
or across trunk highways. 
Components not specifically identified 
for improving bicycle accommodation 
or as a priority bicycle route should 
not be included in this category.


Accessible 
Pedestrian 


Infrastructure


Includes all projects and project 
components that preserve, improve 
or expand accessible pedestrian 
accommodations along state 
highways.
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