2010 Minnesota Flood Projects Guidance
A Federal Emergency has been declared in Minnesota in response to the September 22, 2010 Severe Storms and Flooding for the following counties:

Blue Earth, Cottonwood, Dodge, Faribault, Freeborn, Goodhue, Jackson, Lincoln, Lyon, Martin, Mower, Murray, Olmsted, Pipestone, Rice, Rock, Steele, Wabasha, Waseca, Watonwan, and Winona.  

Brown, Carver, Le Sueur, Nicollet, Nobles, Redwood and Yellow Medicine were added to this event at a later date. 

Bonding is available now and can be used prior to receiving federal funds for repairs. It would be preferable to have all bond funds requested this winter in order to evaluate sufficient funding for Priorities 1 and 2 described below.

I. Project Numbers – to avoid over funding a project site, use just one SP (federal funding or mixed – unless it will receive 100% and 80% federal funding) or SAP number (SA Disaster or Flood Bonds – no federal funds) per site using the regular numbering convention. For the center 3 digits: a County project is on a CSAH route, add the route number to 600; a County project on a non-State Aid city street use 598, on a County road use 598 and on a TWP road, use 599; a State Aid City project on a MSA route, use the MSA route number.
II. Funding Sources available for repairs
FHWA  -  ER Program 

100% funds for emergency repairs that are approved based on DDIR’s (Detailed Damage Investigation Reports) submitted after the repairs are made – must be a minimum of $5,000 for combined emergency and permanent repair per site. (These were formerly identified as “SP XXX-998-XXX” projects).  Note rural minor collectors are not eligible for FHWA funds.  Note, the bond funds are meant to compliment federal ER funds, check to make sure you don’t jeopardize any possible federal funds by accepting State Aid Disaster funds or bonds up front. 

80% funds for permanent repairs based on DDIR’s submitted  – must be a minimum of $5,000 for combined emergency and permanent repair per site. (These were formerly identified as “SP XXX-999-XXX” projects).  Projects are authorized in advance and used to reimburse projects let by the agency. It can take a while to get these funds.  Note rural minor collectors are not eligible for FHWA funds.

FEMA Funds

100% funds – for Minor Collectors or below, an agency could use state ER bonding to cash-flow then repay the state when the FEMA money comes preserving the bond funds for betterments. See the Funding Prioritization Categories below.  

State Aid Disaster Funds

The damage estimate must exceed ten percent of the current annual State Aid allotment to that agency and be approved by a disaster board convened to inspect the disaster area. If a project is eligible for Fed ER funds, we encourage funding it with SA Disaster funds then reimburse the account when reimbursed by the FHWA. These were formerly identified as “SP XXX-997-XXX” projects.  

2010 State ER Bonds 
This is supplemental funding that is intended to address items not eligible for FHWA or FEMA funds. ($10,000,000 “for the capital costs of reconstructing and replacing local roads and bridges damaged or destroyed by the disaster”–including necessary demolition and design costs). These bond funds require agreements just as bridge bond projects require agreements. The recording requirement has been waived for these agreements. The Agreement template is attached for your use. You may apply for State ER Bond funds for emergency repairs dating back to the Sept. 22nd event.  Note, each agency could write just one agreement that could include several sites, but site specific attachments would be required for each individual SAP or SP.  State ER Bonds may be used for betterments once all of the “Recovery/Repair and Protection/Mitigation projects have been paid for. See the Funding Prioritization Categories below. It would be preferable to have all bond funds requested this winter in order to evaluate sufficient funding for Priorities 1 and 2.
III. 2010 Flood Bonds Funding Prioritization Categories

Priority 1 – Recovery/Repair

A. Matching funds for federally eligible work.
B. Costs to open local roads and bridges to traffic immediately after the flood that were not FHWA or FEMA eligible. Also, costs to restore local roads and bridges to pre-flood condition. Includes removal of debris affecting roads and bridges.

Priority 2 – Protection/Mitigation

A. Costs to reduce flood damage susceptibility for appropriate design storm event. Examples of this might include riprap, improvements to roadway cross-section, paving a short stretch of gravel roadway where overtopping had caused erosion, etc.

Priority 3 – Improvements/Betterments

A.  Prorated costs beyond restoration of in-place condition necessary to improve local roads  and bridges to reconstruction standards. Example – if it costs $50,000 to repair the road to pre-flood condition and an extra $20,000 to improve the roadway to meet new standards, payment of the $50,000 would occur immediately after bid opening with the final $20,000 paid if/when it became apparent that costs to all repair projects will not exhaust all available funding.

Priority 4 – Incidentals

A. Other costs related to transportation recovery.
IV. Working Guidelines
A. Eligibility Requirements (See H.F.No. 1, 2010 Second Special Session) 

Section 4. TRANSPORTATION
 Subd. 3. Local Road and Bridge Rehabilitation and Replacement  

 $10,000,000
From the bond proceeds amount in the state transportation fund for grants under Minnesota Statutes, sections 12A.16. subdivision 3, including necessary demolition and design costs: and 174.50, to local governments in the area included in DR-1941.

B. Definition of Plan/Materials to be submitted as application for funding

1. Requests for funding should be submitted on official city/county/township letterhead.
2. Plans for these projects will be progressively detailed as follows:

	Project Type
	Information required

	Under $1,000 and 

Reviewed by FEMA
	Route number

FEMA number

Cost Estimate*

	Under $1,000

Without FEMA

review
	A descriptive paragraph detailing:

· Location, route and bridge numbers

· Impact the flood had on the road and/or bridges

· Description of the work performed

· Reason why this site was considered to be ineligible for FEMA funds

Cost Estimate

DSAE Approval**

	$1,000 to $5,000
	A descriptive paragraph detailing:

· Location, route and bridge numbers

· Impact the flood had on the road and/or bridges

· Description of the work performed

· Reason why this site was considered to be ineligible for FEMA funds

Cost Estimate

DSAE Approval**

	Over $5,000
	A descriptive paragraph detailing:

· Location, route and bridge numbers

· Impact the flood had on the road and/or bridges

· Description of the work performed

· Reason why this site was considered to be ineligible for FEMA funds

Location Map

Copy of plan and contract

Major receipts

DSAE final construction review and approval**


**Remaining cost after FEMA Payment
** DSAE approval may include field review

C. Roles:
1. Counties: Where the county is willing, they will collect requests from non-State Aid cities and townships, add the requests to their own requests, and submit the requests to the DSAE. Also where willing, they will receive and distribute payments for the non-State Aid city and townships. Write and process State ER bond agreements to submit to State ER Bond Administrator. 
2. DSAE’s: Contact for counties/cities. Decide eligibility and prioritization category based on State Aid group Guidance. Prepare Spreadsheets for each county using the format in the attached sample. Track when any cash flow funds that need to be returned to any source.
3. Mn/DOT Office of Maintenance – Collect DDIR’s.  Handle official Incident Declarations.

4. Lynnette Roshell: Process FHWA ER funded projects.

5. Merry Daher: Administer State Bond Funds, provide agreement numbers for bond agreements and execute final agreements from counties/State Aid cities.

6. Paul Stine : Coordinate County and Municipal Disaster Account Requests.

7. Sandra Martinez: Pay out bonds for state ER bond funded projects.

2010 LOCAL ROAD AND BRIDGE DISASTER APPLICATION FORM

Name of Road Authority: _______________________________________________________

Local Road/Street Number: _____________________________________________________

Geographic description of damage site location between _____________________________

____________________________________________and_____________________________

_____________________________________________________________________________

Legal description of damage site from ______________________________________________

To ___________________________________________________________________________

Nature of the damage which occurred as a result of this storm event: _____________________

______________________________________________________________________________

______________________________________________________________________________

Cost estimate and description of repair work which is not covered by FEMA or FHWA (list separately by: Priority 1(pre-flood condition): ______________________________________________________

________________________________________________________________________________

Priority 2 (Mitigation):  _____________________________________________________________

________________________________________________________________________________

Priority 3(Betterment): _____________________________________________________________

________________________________________________________________________________

Signature of Road Authority Representative: ___________________________________________





Print Name: ___________________________________________




             Title: ___________________________________________





             Date: ___________________________________________
I concur; project meets criteria for state bonds funds





District State Aid Engineer __________________________________


Date   __________________________________

