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STATE OF MINNESOTA

DEPARTMENT OF TRANSPORTATION
and

LOCAL AGENCY NAME

PROJECT MEMORANDUM
FOR

SP XXX-XXX-XX
Minn Proj. No.  ZZZ  XXXX (XXX)
Project Name
PROPOSED PROJECT: ie: Development of a plan, education program and training for…
ie:  Development of sign inventory, and preparation of plans and special provisions for a sign replacement project in ____.
Do not include a signature line for preparer.
Recommended:

_________________________________________
__________________________

_____Local Agency Name___ Engineer





Date

Reviewed and Recommended:

________________________________________

__________________________

District State Aid Engineer





Date 

Approved:

_________________________________________
___________________________

State Aid Engineer






Date

State Aid For Local Transportation

State Map to follow Title Page

Purpose:  Where is the project relative to the State


STATE MAP
I.
REPORT PURPOSE
This Project Memorandum (PM) documents the need for the proposed improvement, schedule, funding and deliverables information.

This documentation was prepared to demonstrate that the project does not have a significant environmental effect and is excluded from the requirement to prepare an EA or EIS in accordance with 23 CFR 771.115.

Project Manager
Name

Title

Address

Phone

Fax

E-mail

Preparer
If desired, may also include preparer’s information if different than project manager.
II.
PROJECT DESCRIPTION
The project includes…include an overall project description.
The main tasks of the project are to…

If the project will be developed for a certain area or street, describe the location and show it on a map.

III.
PROJECT PURPOSE AND NEED

The "purpose" or “objective” of a project should be a short statement (a few sentences) of the problem the proposal is attempting to address, and how the proposed action will better the condition. Why is the project needed?  

The main objectives of the project are to… 

IV.
DELIVERABLES

List the intermediate, if any,  and final deliverables.
V.
PROJECT COST, FUNDING & SCHEDULE


Estimate of Cost:  $ xxx,xxx



Anticipated Funding:




Type and amount of Federal and matching funds:




      Federal:  $ xxx,xxx  STP/BRSTP/BROS/TEA/HPP/other_________







  Separate types of federal funds, if more than one.




    State Aid:  $ xxx,xxx  MSAS and/or CSAH



Other State:  $ xxx,xxx  Bridge Bonds, DNR


 
          Local:  $ xxx,xxx
The project is in the 20xx-20xx State Transportation Improvement Program (STIP).



Federal fiscal year 20xx, Sequence # xxxx



Estimated cost shown in STIP: $ xxx,xxx


Federal funding shown in STIP:  $ xxx,xxx.
If using local forces to perform work on the project and expect that the work will be reimbursed with federal funds, it must be approved at the time of authorization of the project.  The following paragraph should be added as well as a Public Interest Finding (“PIF”).   For projects using Safe Routes to School funds or Non-Motorized Transportation Partnership funds use the short form PIF.  For all others types of federal funds use the longer PIF found on the SALT website.  It is anticipated that approximately $xxx,xxx of the cost of the project will be completed by a consultant and the remainder $xxx,xxx will be completed by local forces.  
If applicable.  It is anticipated that this project will be constructed in advance of the federal funding being available; an Advance Construction Agreement will be requested from State Aid for Local Transportation.  It will be processed prior to letting the project for bids.
Anticipated Schedule

Begin studies


Month, Year


?




Month, Year

Deliverables


Month, Year
VI.
FEDERAL ACTION DETERMINATION STATEMENT
Based on the environmental study in accordance with 23 CFR 771.117, it is determined that the proposed improvement is a Class II Action (categorical exclusion) anticipated to have no foreseeable change on the quality of the human environment. 
Consistently use either single-sided or double-sided pages—some attachments are lost when just double siding some and not all attachments.

Do not bind--staple or clip in upper left corner.

Do not include dividers for each attachment.

Do not use tabs for attachments—slow down reproduction and don’t fit well in envelopes.

Do not attach whole studies—instead in the body of the PM, summarize the results of the studies.
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