What level of participation is expected from County Engineers during the Workshop?
There is time reserved in the morning session for County Engineers to share information about safety issues in their county. However, this is entirely optional. The afternoon session provides an opportunity for the county engineers to participate in group safety strategy discussions (which may include their experiences with implementing strategies, effectiveness, etc).
When should the counties send out the invites?
With everyone having busy schedules, the sooner the better. After you have developed the invite list, it would be a good idea to send out the invitation, then follow-up about a week before the workshop to get a finalized number of attendees.
Has there been contact with the people listed on the sample list of invites?
No. We just wanted to provide you with public safety (DPS) and Mn/DOT reps in your area. You will need to expand on the list and send the invites to your county’s contacts. It would be a good idea to put an RSVP on the email transmittal so that you can account for the number of people planning to attend. We also suggest that someone from the County follow up with the people invited a week before the workshop to get a solid list/number of attendees.
What is expected from the County Group Lead?
The County Group Lead needs to coordinate the food/drink for the breaks and lunch (not to exceed $12 total/person). Please keep your County Group Lead informed on the number of people attending the workshop from your county.
Additionally, the County Group Lead has a longer invite list covering individuals from Mn/DOT, DPS, etc. To avoid the same people receiving three invites for the same workshop, we removed the names that were repeated from the other Counties and included them on the "group leader's" list,

Group Lead In ATP 3 - Kanabec, Stearns and Todd

Group Leads in ATP 6 – Freeborn, Goodhue and Houston
What’s going to happen at these Workshops?
The workshop will be facilitated by Howard Preston (CH2M HILL) and Mike Marti (SRF Consulting Group). The morning session will include a presentation of crash data, talks from local safety partners and the video “How to Save a Life” prepared by the State Patrol.  The attendees will then break into two small groups - an infrastructure group and a behavioral group - to discuss and prioritize safety strategies associated with each. The groups will come together and participate in a voting exercise to complete the workshop.
