
Winona Bridge Project 
City Council Briefing 
November 10, 2014 



Purpose of Briefing 
  

o Update City Leadership on the Winona Bridge Project. 
 

o Review the Visual Quality Recommendations as we continue 
our Cooperative Agreement efforts. 
 

o Outline any necessary course corrections for Work Package #4 
and beyond. 
 

o No formal council actions requested. 
 

o Feedback encouraged. 



Outline 
 

o Project Scope  
o Project Status 
o Visual Quality Committee  
o Work Package #4 Cost/Ownership/Maintenance 
o WP #5 Preview 
o Construction Staging 
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Project Status 
 

o Start Construction on the New Mississippi River Bridge as 
Expeditiously as Possible  
 (July 2014 to March 2015) – started in July 2014 

 
o Move Traffic to the New Bridge as Expeditiously as Possible to 

Minimize the Likelihood of Detours Related to Bridge 
Maintenance Work on the Existing Structure. 
 Fall of 2016 (currently on schedule) 

 
o Keep the River Crossing Open During Construction. 

 
 



Project Status 
 

o Work Package #1 
 

• 42” OEP Piling Procurement 
• Letting: May 1st 
• $2.2 million 
• No City Elements 



Project Status 
 

o Work Package #2 
 

• Contractor Temporary Access  
• Letting: May 15th 
• Approx. $3.45 million 
• No City Elements 

 



Project Status 
  

o Work Package #3 
 

• Bridge 85851 River Substructures 
• Letting: July 15th 
• $17.9 million 
• No City Elements 



Project Status 
 

o Work Package #4 
 

• Bridge 85851 Completion and Roadway 
• Letting: January 23, 2015 
• Start Work – Spring 2015 
• Cost Estimate: $45-$55 million 
• Cooperative Agreement Required 
• Detour Agreement Required 

 



Project Status 
 

o Work Package #5 
 

• Bridge 5900 Rehabilitation and Reconstruction 
• Site Plans 
• Letting: Winter 2015-2016 
• Start Work – Fall 2016 
• Cooperative Agreement Required. 



Visual Quality Committee 
 

MnDOT and 
Consultant 
Staff 
Facilitating 



Visual Quality Committee Recommendations 
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Visual Quality Committee 
 • 11 Meetings 

• Worked with 2 Consultant Teams 
• Recommendations to City Staff/Council 
• Voting by Consensus / Group Feedback  

 
• Cost / Ownership / Maintenance - NOT CONSIDERED 



W.P. #4 Cost / Ownership / Maintenance Elements 

 • Cooperative Agreement Between MnDOT and 
City Required. 

• Prepared by MnDOT District 6. 
• Submitted to MnDOT C.O. for Final Approval. 
• What is Presented is MnDOT D6 Efforts. 
• Subject to C.O. Final Review and Approval. 
• Three Main Areas:  

1) Bridge Aesthetic Elements 
2) Roadway Aesthetic Elements 
3) Non-Aesthetic and/or Operational Elements 
 



Bridge Aesthetic Elements 
 
 



W.P. #4 Cost / Ownership / Maintenance Elements 

 Bridge Aesthetic Elements 
 

• MnDOT D6 Staff Feel all Bridge Aesthetic 
Elements will fit within the Cooperative 
Agreement Guidelines and be Paid for by 
MnDOT as Part of the Project Costs. 
 

• Handouts 
 
 



W.P. #4 Cost / Ownership / Maintenance Elements 

 Organic Nature 
 



W.P. #4 Cost / Ownership / Maintenance Elements 

 Organic Nature 
 



W.P. #4 Cost / Ownership / Maintenance Elements 

 Overlooks 
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W.P. #4 Cost / Ownership / Maintenance Elements 

 Pilasters 
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W.P. #4 Cost / Ownership / Maintenance Elements 

 Lighting Bridge 85851 (Deck and Trail) 
 

Aviation and 
Navigational Lighting – 
MnDOT Systems 
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W.P. #4 Cost / Ownership / Maintenance Elements 

 Lighting Bridge 5900 (Deck) 
 

Plus Lights in 
Through Truss 
Vertical Members 



W.P. #4 Cost / Ownership / Maintenance Elements 

 Lighting Bridge 5900 (Aesthetic – WP #5) 
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W.P. #4 Cost / Ownership / Maintenance Elements 

 

Roadway Aesthetic Elements 
 



W.P. #4 Cost / Ownership / Maintenance Elements 

 • Enhanced Railing off Bridge along Retaining 
Walls. 
 
 
 



W.P. #4 Cost / Ownership / Maintenance Elements 

 • Non-Bridge Retaining Wall Treatments. 
 
 
 



W.P. #4 Cost / Ownership / Maintenance Elements 

 
Roadway Non-Aesthetic or Operational Elements 

 



W.P. #4 Cost / Ownership / Maintenance Elements 

  
• Signal at TH 43 / 4th/ Winona (50/50 Cost Split) 
• Signal at 4th – Huff (75/25 Cost Split) 
• 4th Street Roadway Reconstruction 
• Parking Spaces along TH 43 

 
 

MnDOT D6 Staff feel the City can use State Aid 
Funding for most, if not all, of the above items. 
 

 



W.P. #4 Cost / Ownership / Maintenance Elements 

 



W.P. #4 Cost / Ownership / Maintenance Elements 

  
• Sidewalks, Storm Sewer, Sanitary and Water 
• South Side Stormwater Ponds 
• Sand Revenue Generation 

 
 

 



W.P. #4 Cost / Ownership / Maintenance Elements 

 Operational Items 
 
• Bridge Bike Trail 

Potential 
Maintenance 

Exchange  
 

Trail vs. Aesthetic 
Lighting 



W.P. #5 Preview 

• Staircase (Operational Element) 
• Site Plans 
• Latsch Island Trail Fencing 
• Latsch Island Bike Segment 
• State Entry Signing / Site Elements 
• Color 

 



W.P. #5 Preview 
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o WP 
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Construction Staging 
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Construction Staging 
 

Parking Under Existing Bridge to stop on March 1, 2015 



Questions? 
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